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1. Introduction

At Shaikh Khalifa Bin Zayed Bangladesh Islamia Private School (SKBZ), we recognise that
student mental health and wellbeing are foundational to academic progression, personal
development, and lifelong success. As set out in the ADEK School Wellbeing Policy, schools have
a responsibility to nurture and sustain the mental wellbeing of their student community and to
identify and support students at risk of poor mental health.

This policy sets out the school's approach to educating students about mental wellbeing, raising
awareness across the school community, and providing accessible, responsive, and confidential
mental health support services. It should be read in conjunction with the ADEK wellbeing policies
and the school's associated policies on student behaviour, inclusion, and student protection.

2. Purpose

This policy aims to:
« Ensure that mental health is prioritised and integrated into every aspect of the school
environment and is recognised as a key component of student development.

« Encourage a community-wide approach that promotes mental wellbeing through
awareness campaigns and initiatives aimed at all stakeholders, including students, staff,
and parents.

« Support early identification and timely intervention by establishing clear systems and
protocols for identifying and addressing mental health concerns early and holistically.

« Maintain a respectful, confidential, and inclusive approach to supporting every member of
the student body.

3. Policy Scope and Definitions
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This policy applies to all students enrolled at SKBZ across Kindergarten, Cycle 1, Cycle 2, and
Cycle 3. It is guided by the ADEK School Wellbeing Policy and the associated ADEK wellbeing
policies, including but not limited to the ADEK School Student Behaviour Policy, ADEK School
Inclusion Policy, ADEK School Student Protection Policy, and ADEK School In-School Specialist
Services Policy.

Key terms used in this policy are aligned with the definitions set out by ADEK:

Term | Definition

Mental Health A state of wellbeing in which an individual realises their own abilities, can
cope with the normal stresses of life, can work productively, and is able to
make a contribution to their community (WHO, 2022).

Behaviours of Concern A significant change in behaviour (in academic performance, interests,
social activities, or ability to perform familiar tasks) with the potential to
negatively affect the wellbeing of the individual or others, including risky
or illegal habits.

Emotional Regulation An individual's ability to appropriately feel, identify, reflect on, and act on

their emotions in response to internal and external stimuli, dependent on

time, place, and circumstance.

Counselling

| Highly personalised therapeutic support provided by qualified
professionals to promote wellbeing by addressing a student's academic,
| career, and social-emotional development needs.

Coping Mechanism Any conscious or non-conscious adjustment or adaptation that decreases
tension and anxiety in a stressful experience or situation (APA, n.d.).

X T |
Protective Factor A behaviour or characteristic that reduces the likelihood or impact of
negative outcomes on an individual, such as having social support
. networks.

Confidentiality A professional's commitment to respect a counselee's privacy by not
disclosing information revealed during counselling, except under specific,
agreed-upon conditions.

Wellness Space

An area in the school, accessible to all students, designated for
recuperation and the promotion of calmness and mental and emotional
health,

S TE— S

Young Caregiver A student who tends to the needs of parents or family members with
‘ short-term or long-term limitations due to illness, injury, or disability.

Neglect Failure of a parent or supervising adult to provide for the basic needs and
rights of a student, causing or risking significant harm to the student's
health or development,

4. Our Approach: Key Elements

Shaikh Khalifa Bin zayed Bangladesh Islamia School emphasises prevention and early
intervention, in line with the ADEK wellbeing policies. Our approach to promoting mental wellbeing
is built on awareness, education, accessible support services, and a nurturing school culture. We
are committed to identifying and addressing mental health concerns early and holistically, while
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maintaining a respectful, confidential, and inclusive approach for all members of our student body.
This policy is structured around the following mandatory elements:

1. Student Awareness and Education

. Student Counselling and Support Services
. Referral Pathways

Support During Vulnerable Phases
Wellness Resources

. Support for Students with

o s WN
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5. Student Awareness and Education

SKBZ teaches students about mental health and living balanced, healthy lives, with a focus on
increasing protective factors and developing healthy coping mechanisms. Age-appropriate
programmes and classroom learning build students' understanding of mental health and
emotional regulation, and include:

* Mindfulness practices

+ Social and emotional learning (SEL), including emotional regulation and resilience

+ Stress management, time management, and organisation

+ Resilience-building techniques

+ Creating a receptive environment for those seeking support and avoiding actions that lead
to stigmatisation, including how to support peers seeking help

5.1 Additional Topics for Cycles 2 and 3
For students in Cycles 2 and 3, education includes more advanced topics and related coping
strategies, such as:

+ Mental health difficulties such as anxiety and depression, and coping with family

circumstances (e.g., parents' separation or divorce)

+ Substance use (misuse, abuse, and addiction), its prevention, and treatment

« Eating disorders, including causes, indicators, and treatment

« Digital and gaming addiction

« Suicide and suicidal ideation

+ Recognising and responding to maltreatment concerns and ways to access help

5.2 Parental Awareness

SKBZ informs parents of this policy and its associated initiatives and offers engagement
opportunities. This includes disseminating awareness materials and resources, holding
workshops, and encouraging parent participation in surveys and mental health initiatives issued
by relevant stakeholders.

6. Student Counselling and Support Services

SKBZ provides all students with access to counselling as required, and ensures each step of the

counselling process is documented in line with the ADEK School Reporting Policy. Support is
delivered through:

* An on-site school counsellor

* Private and confidential individual counselling services

+ Targeted support for academic, social, and emotional wellbeing

+ Referrals to external specialists where support needs exceed the school's capacity
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6.1 Appointment and Qualifications of the School Counsellor

Counsellors are employed either internally as staff members or through Department of Health
(DoH)-licensed centres via the in-school specialist system. Internally hired counsellors meet the
requirements of the ADEK School Staff Eligibility Policy, while counsellors employed through
DoH-licensed centres meet the requirements of the ADEK School In-School Specialist Services
Policy. In addition to providing counselling, the counsellor is required to:

* Work with relevant stakeholders, such as teachers and parents, to meet students'
counselling needs, in line with confidentiality requirements.

* Liaise with external bodies (e.g., psychiatric centres, child protection specialists, the

Family Care Authority) to ensure necessary support is provided, in line with confidentiality
requirements.

6.2 Appointment of a Social Worker

SKBZ appoints a social worker as a member of staff to act as an integral link between the school,

home, and community. The social worker meets the requirements of the ADEK School Staff
Eligibility Policy and is responsible for:

+ Evaluating students' needs, causes, and impact as part of an interdisciplinary team and
providing assistance through support services within the school setting.

+ Working with students, parents, teachers, staff, and the wider community to support the
personal, social, mental, and emotional health needs of students.

+ Connecting home and school to foster student success. The social worker is not
authorised to provide therapy or counselling.
6.3 Mental Health Lead or Committee

SKBZ appoints a mental health committee or lead to promote awareness of mental health and
social and emotional learning, and to monitor the implementation of this policy across the school.
Where a counsellor is appointed internally as a staff member, it is recommended that the
counselior take on this role.
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7. Referral Pathways

Clear, confidential referral pathways are in place to support early intervention. These pathways
enable individuals to refer themselves or others for the mental health support services offered by
the school, and include:

+ Self-referral by students

+ Referrals by teachers, counsellors, or parents

+ Internal review and monitoring of student wellbeing, including the procedure through which
students and teachers can report signs of behaviours of concern to the school
administration

+ Escalation to external professionals when a student requires specialised support beyond
the school counsellor's professional qualifications

7.1 Accessing Referral Forms
Referral forms are readily available through two channels:

+ With the school counsellor, who can assist students and staff in initiating the referral
process.

« On the school parent portal, allowing parents to access and submit referrals conveniently.
Students, staff, and parents are encouraged to use these referral pathways when they observe
or experience signs of concerning behaviour. All referrals are handled confidentially and with
sensitivity to the student's best interests.

7.2 Engaging Parents and ldentifying Young Caregivers

Procedures are in place for informing and engaging parents when signs of behaviours of concern
are identified. The decision to inform parents, and the means of doing so, is made with the best
interests of the student as the primary consideration. SKBZ identifies and reports students who
are young caregivers to the Family Care Authority (FCA) and refers them for counselling.
Information collected from students to monitor their mental health is gathered in alignment with
the National School Health Screening Guideline (MoHAP, 2003) and the School Screening
Standard (DoH, 2023).

7.3 Communication and Confidentiality

SKBZ communicates its referral pathways to all relevant stakeholders and publishes them in the
Parent Handbook. All information reported through the referral pathway is treated confidentially.

8. Support During Vulnerable Phases

SKBZ identifies specific periods during the academic year when students are prone to increased
stress and emotional vulnerability and takes structured measures to reduce and, where
applicable, alleviate that stress. Such periods include:

+ Examination seasons
» Grade and cycle transitions (e.g., from Cycle 1 to Cycle 2)
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* University and college application periods
Support measures include:

* Wellness workshops and coping-skills training, delivered individually or in groups

* Authorised study leave for board or pre-collegiate examinations, for a maximum of four
weeks annually, in line with the ADEK School Assessment Policy

* End-of-semester office hours: brief one-to-one feedback sessions between teachers and
students

* Access to school wellness resources

9. Wellness Resources

SKBZ provides access to a designated wellness space, accessible to all students, for the purpose
of recuperation and the promotion of calmness and mental and emotional health. This space helps
students manage stress, decompress, and prioritise their mental and emotional wellbeing.

10. Support for Students with Additional Learning Needs

In collaboration with the Head of Inclusion, SKBZ ensures that all relevant stakeholders, including
teachers, specialists, parents, and counsellors, work together to safeguard the mental health of
students with additional learning needs. Mental health strategies are integrated into Documented
Leaming Plans (DLPs), which are holistic and take into account each student's level of
functioning, in line with the ADEK School Inclusion Policy.

Reasonable accommodations to support mental health needs may include:
* Adjusting the timetable to shorten it and accommodate breakout timings for students
experiencing high levels of anxiety
* Flexibility in uniform norms for students identified as having sensory needs
+ Sensory accommodations within the learning environment
+ Close monitoring of students identified as being at risk of teasing or bullying

This is in accordance with the ADEK School Inclusion Policy and Federal Decree-Law No. (29) of
2006 on the Rights of Persons with Disabilities and its amendments.
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11. Roles and Responsibilities

Role | Responsibilities

+ Delivers counselling services and develops wellbeing
programmes.

+ Collaborates with families and staff while maintaining
appropriate confidentiality.

+ Liaises with external bodies when advanced intervention is
needed.

* School Counsellor

+ Supports students and families with social and emotional
challenges.

Social Worker + Connects home and school to foster student success.

+ Does not provide therapy but plays a key role in community
support.

Mental Health Lead / + Oversees awareness initiatives and mental health strategies.
Committee + Monitors implementation of this policy across the school.

+ Observe and report signs of behaviours of concern through
Teachers & Staff the referral pathways.

« Promote a supportive, stigma-free classroom culture.

« Ensures mental health strategies are integrated into
Head of Inclusion Documented Learning Plans for students with additional
learning needs.

+ Ensures the provision of resources, takes action on

Sdhadl Londentiy escalated concerns, and oversees overall policy compliance.

12. Confidentiality and Consent

SKBZ and its counsellors adhere to all relevant data protection and child protection laws regarding
confidentiality, including Federal Decree-Law No. (45) of 2021 Concerning the Protection of
Personal Data and the DCD Social Care Professionals Code of Conduct & Ethics in the Emirate
of Abu Dhabi (DCD, 2020).

+ Students are informed of the limitations of confidentiality in age-appropriate language.

+ The school counsellor may share information with relevant stakeholders (e.g., parents,
principal, vice principal) where this is required to protect the best interests of the student or
where legally required.

* In cases of suspected maltreatment or potential significant self-harm, the counsellor
shares information with the Child Protection Coordinator or Child Protection Team, in line
with the ADEK School Student Protection Policy.
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« In cases such as suicidal ideation or severe substance abuse, the counsellor immediately
informs school leadership to take further action.

12.1 Parental Consent

SKBZ seeks consent from parents where regular or structured counselling is provided to a
student. However:

+ Parental consent is not required when a student interacts with the counsellor in an
unstructured or irregular manner (e.g., a spontaneous conversation or unplanned drop-in).

« Parental consent is not required if the counsellor deems it to be in the best interest of the
student, i.e., where informing parents may adversely affect the wellbeing of the child.

« Where the need for counselling is identified but parents refuse consent, they are required
to indicate their decision in writing, acknowledging that they take responsibility for the
wellbeing of the student.

« Where a parent refuses consent and the school determines that access to a counsellor is
a necessary measure to prevent potential significant harm, the school reports this as
neglect to the Child Protection Specialist and/or Child Protection Unit, in line with the
ADEK School Student Protection Policy.

13. Compliance

This policy aligns with the ADEK School Student Mental Health Policy (v1.1), which is effective
from Academic Year 2024/25 (Fall term), with full school compliance required from Academic
Year 2025/26 (Fall term). Failure to comply with the ADEK policy is subject to legal accountability
and the penalties stipulated under ADEK's regulations and any relevant federal law, including
Federal Decree-Law No. (31) of 2021 Promulgating the Crimes and Penalties Law and its
amendments.

14. Review and Updates

This policy will be reviewed annually, in line with ADEK directives, or as required to reflect
emerging needs and best practices in student mental health.

Approval
Approved By: A

Bhawna Devi Jai Singh
Principal
Shaikh Khalifa Bin Zayed Bangladesh Islamia Private School — Abu Dhabi

Next Review: AY-2027
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