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1. Purpose

This Whistleblowing Policy enables all members of the school community — staff, students, parents,
contractors, and volunteers — to raise concerns about organisational malpractice, unsafe or illegal
conduct, and any other actions against the public interest, without fear of retaliation or victimisation.

The school is committed to maintaining the highest standards of integrity, transparency, and
accountability. This policy establishes a safe, confidential reporting channel so that any observed
wrongdoing can be disclosed promptly and addressed effectively.

This policy is aligned with Federal Decree Law No. (31) of 2021 Promulgating the Crimes and
Penalties Law, the ADEK Values and Ethics Policy (2024), and the ADEK Staff Wellbeing Policy
(2024).

2. Scope

2.1 Who This Policy Applies To

This policy applies to all individuals connected to the school, including:
» All teaching and non-teaching staff (current and former)
» Contractors and agency staff
+ Students and trainees on placement
» Parents and guardians
» Volunteers and visitors
» All stake holders

2.2 What This Policy Covers
This policy covers disclosures of serious concerns that fall outside the scope of normal complaints or
grievance procedures, including:
«  Criminal offences or fraud
«  Corruption or misuse of authority / school assets
» Safeguarding failures, abuse, or neglect
» Professional misconduct or unacceptable care practices
» Health and safety breaches
« Actions endangering the safety of staff, students, or the public
« Environmental damage
» Miscarriages of justice
» Violations of legal obligations
» Actions intended to conceal any of the above
* Any other conduct against the public interest
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2.3 What This Policy Does NOT Cover

The following matters are not whistleblowing disclosures and should instead be raised through the
Staff Complaints, Grievances and Whistleblowing Policy (POL-HR-005):

» Personal grievances (e.g. individual disputes, bullying, or discrimination) — unless also in the
public interest

»  Complaints from parents about student-related matters

3. Definitions

Whistleblowing An instance where an individual passes on information about
organisational malpractice (e.g., fraud, corruption, miscarriage of justice,
risk of serious harm to an individual, risks or damage to the environment,
or other actions against public interest) taking place at, or near, their place
of employment or education.

Protected Disclosure A disclosure made in good faith by a worker who reasonably believes that
wrongdoing is occurring. Individuals making such disclosures are
protected from any form of retaliation or victimization.

Whistleblower The individual raising a concern or making a disclosure under this policy.

Retaliation / Victimization Any adverse action — including dismissal, demotion, harassment, or any
other form of unfair treatment — taken against a person because they have
raised a genuine concern in good faith.

4. Guiding Principles

The school is guided by the following principles in implementing this policy:

» Confidentiality — the identity of the whistleblower shall be protected to the greatest extent
possible

» Protection from Retaliation — no individual who raises a concern in good faith shall suffer
any negative consequences

» Fair Investigation — all disclosures shall be taken seriously and investigated impartially

« Timely Response — concerns shall be acknowledged and assessed within defined timeframes
» Transparency — the process shall be open, clearly communicated, and accessible to all

«  Staff Wellbeing — those raising concerns shall be supported throughout the process

5. Reporting Channels

Concerns may be reported through any of the following channels, depending on the nature of the
concern and who is involved:
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Staff Wellbeing Lead Staff may contact Wellbeing Lead to highlight concerns.

OSH Officer/VP Staff may contact OSH officer to highlight concerns. For concerns related
to child protection, safeguarding, or student welfare.

ADEK Co-Ordinator For concerns related to staff conduct, HR matters, or employment
practices or any general whistleblowing concerns.

Principal For concerns of a serious or sensitive nature, or if the VP or ADEK Co-
Ordinator is involved.

Board of Governors If the concern involves the Principal, or if internal channels have not
resolved the matter satisfactorily.

ADEK (External) If internal reporting is deemed unsafe, or if internal processes have been
exhausted without satisfactory resolution. Concerns may be raised directly
via the ADEK Whistleblowing Form.

6. How to Report a Concern

6.1 Methods of Reporting

A concern may be submitted through any of the following methods:
* Verbally — in person or by telephone, to any of the persons named in Section 5

* Inwriting — via the school's Whistleblowing Report Form (available from Office) or by
email

*  Anonymously — anonymous concerns will be considered, though it may limit the school's
ability to investigate fully
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6.2 What to Include in Your Report

When raising a concern, please include:
» Adescription of the concern and relevant background information
» Dates and locations of any incidents observed
« Names of individuals involved, if known
» Any evidence or documents supporting your concern
» Your preferred method of contact for follow-up (if not reporting anonymously)

You are not required to prove your allegation beyond doubt. However, you should have reasonable
grounds for believing the concern is genuine. The earlier a concern is raised, the easier it is for the
school to take timely action.

7. Handling of Reports

7.1 Process Overview

The concern is received and recorded securely by the designated contact
Acknowledgement is sent to the reporter within 2 working days

An initial assessment is carried out within 5 working days

If an investigation is required, an authorised team is assigned (see Section 8)
The reporter is kept informed of progress and estimated timescales

The outcome is communicated to the reporter where appropriate and lawful

I e o

7.2 Timescales

Where possible, concerns should be addressed and resolved within 48 hours at the first stage. Where a
formal investigation is required, the lead investigator shall communicate a revised timeline in writing
(email or letter) and provide updates throughout the process.

8. Investigation

8.1 Investigation Team

Where a formal investigation is required, the Principal will convene an Investigation Team
comprising a minimum of three senior staff members. The most senior member takes the lead role and
bears responsibility for completing all documentation and records.

The Investigation Team shall ensure:
» No member of the team is named in, or has a conflict of interest with, the concern raised
» The process is completed within the agreed timescale
» Total impartiality and objectivity throughout
» All records are completed, signed, and stored securely
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8.2 Factors Considered

In deciding how to respond to a disclosure, the following factors will be taken into account:
» The seriousness and credibility of the concern
» The likelihood that the concern can be substantiated
»  Whether urgent action is needed before a full investigation can be completed

»  Whether the matter falls within the scope of another specific procedure (e.g. safeguarding or
disciplinary)

8.3 CCTV Evidence

CCTV footage may be used as evidence where relevant. It may not be shared with staff members or
any third party unless requested by ADEK or required by law. Access to CCTV is facilitated by the IT
Technician or Facilities Manager, with no conflict of interest, and may involve the Principal or Vice-

Principal. CCTV footage may only be viewed for purposes directly related to the concern or grievance
under investigation.

9. Escalation

If the concern is not resolved satisfactorily through internal processes, it may be escalated as follows:

Step 1 Head of Department / Designated Safeguarding Lead/

Step 2 Vice principal / Principal

Step 3 Investigation Team (convened by Principal)

Step 4 Board of Governors

Step 5 ADEK (directly, if internal channels are exhausted or unsafe)

Staff are encouraged to exhaust all internal channels before escalating to ADEK; however, they may

contact ADEK directly at any stage if they believe it is necessary or if internal reporting would be
unsafe.

10. Protection of Whistleblowers

10.1 Confidentiality

The school will take all reasonable steps to protect the identity of anyone raising a concern.
Information will only be disclosed on a need-to-know basis. If the whistleblower's identity must be
revealed (e.g. as a witness in disciplinary or legal proceedings), they will be informed in advance.

A staff member reporting a whistleblowing concern to law enforcement authorities shall not be
considered to be in breach of any non-disclosure or confidentiality agreement with the school (in
accordance with the ADEK Staff Wellbeing Policy 2024).
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10.2 Protection from Retaliation

The school will not tolerate any form of retaliation, victimisation, harassment, or unfair treatment
against any individual who raises a concern in good faith. Any person found to have engaged in
retaliation against a whistleblower will be subject to disciplinary action, which may include dismissal.

10.3 Wellbeing Support

Any staff member raising a concern, participating in an investigation, or required to give evidence
shall be supported throughout the process to minimise any impact on their physical and emotional
wellbeing. The school will review the working environment of the whistleblower where necessary and
make appropriate adjustments.

11. Anonymous Disclosures

Anonymous concerns are accepted and will be considered at the school's discretion. While
anonymous reports are more difficult to investigate fully, the school will assess each anonymous
disclosure on its merits. Wherever possible, reporters are encouraged to identify themselves so that
follow-up communication can be maintained.

12. False or Malicious Allegations

If a concern is raised in good faith but is not confirmed by the subsequent investigation, no action will
be taken against the person who raised it.

However, if it is determined that an allegation was made frivolously, maliciously, or for personal gain,
this will be treated as a serious matter and may result in disciplinary action. A malicious allegation is
one where the person raising it does not genuinely believe it to be true.

13. Record Keeping

All whistleblowing disclosures, investigations, and outcomes shall be recorded and stored securely in
line with the school's data protection and confidentiality obligations. Access to these records shall be
restricted to authorised individuals only.

Written records will be confidentially attached to relevant staff files for future reference and audit
purposes. The school shall record and investigate all whistleblowing concerns reported by staff, or in
which a staff member is the subject, while protecting their identity and implementing appropriate
safeguarding measures (ADEK Staff Wellbeing Policy 2024).
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14. Monitoring and Review

The Principal and Vice Principal or Head of HR(If applicable) will monitor all whistleblowing
disclosures received, the actions taken, and outcomes, to identify any trends or systemic issues that
require attention.

The Board of Governors will oversee the implementation of this policy and ensure all disclosures are
handled appropriately. This policy will be reviewed annually, or more frequently if required by
updates to ADEK regulations or applicable legislation.

15. Communication and Training

This policy will be communicated to all staff at the time of induction and will be included in the Staff
Guidelines Handbook. It will be made available to all members of the school community on request.
The school will provide appropriate guidance and training to staff to ensure they understand their
rights and responsibilities under this policy.

16. Related Policies

» Staff Complaints, Grievances and Whistleblowing Policy

» Safeguarding and Child Protection Policy

» Code of Conduct / Staff Handbook

» ADEK Values and Ethics Policy (2024)

» ADEK Staff Wellbeing Policy (2024)

» Federal Decree Law No. (31) of 2021 — Crimes and Penalties

» Federal Decree Law No. (33) of 2021 — Regulating Labour Relations
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